Exhibit 6C

To: Board of Directors
From: Steve Leighton, Fire Chief
Date: March 16, 2022

Subject:  Draft “Achieving Effective Fire Restrictions Communication”

Background:
As requested by the Board at the regular meeting held on February 16, 2022, Dan Canfield, Sierra

District Superintendent, California Department of Parks and Recreation, provided a copy of the draft
“Achieving Effective Fire Restrictions Communication” that is being developed by the Tahoe Fire
and Fuels Team (“TFFT”) for all agencies in the Basin to use to coordinate fire restrictions.

Attached for the Board’s review is the draft report. It is not a finalized document, and the draft plan
is subject to change.

Recommendation:
This is for informational purposes only. No Board action is required.
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Seasonal Fire Restrictions

LAKE TAHOE BASIN IGNITIONS 2010-2017
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Essential Fire Prevention
Communication

The Fire Public Information Team
(Fire PIT) communicates fire
restrictions to:

40,000 residents”

+ Up to 300,000 total population
during peak days*

* 15 million visitors per year*

*Sustainable Recreation Committee | Tahoe Fund

TRUCKEE-TAHOE AREA OUTDOOR FIRE RESTRICTIONS

CHA‘:COO%EQ:?INED @ BANN ED

Qutdoor fires that burn
anything other than gas

BBQs that burn charcoal,
wood, or lump charcoal

Ceramic charcoal grills (i.e.
Big Green Egg

Brigquette fuel-based smokers;|

Wood shavings added for
fltavor

‘ Outdoor gas appliances

é Gas portable fire pits

Gas BBQs

Pellet burning devices

Wood pellet fuel-based BBQs
and smokers
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RED FLAG WEATHER = ALL FLAMES BANNED
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BBQ with gas or you could A
ruin a lot more than dinner.

Red Flag Warning Fire Danger _9
FIRE PREVENTION tor Today Rating for Today

Most Fires are
=) L5 Preventable
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Fire PIT Communication Challenges:
South Tahoe Now Public Comments

@ Brucelll shared a link. ose
¥ 105 AM

I'm going to post this letter. We, the Tahoe
basin need to let our Fire Chief's know that
we are concerned. We have to have a
unified front, a meeting of the minds
between ALL Fire Chief's around the Lake
Tahoe Basin as to what is allowed. We
can't have charcoal BBQ's allowed in the
City of SLT but not allowed in El Dorado
County. We can't allow bonfires at
Campgrounds By The Lake (across from
Lakeview Commons) but not at an
individual house or at the KOA
Campgrounds in Meyers. Come on... we

COVID. We (as a community) feel that there should be more
coherence between the fire agencies and regulations around
the lake on both the NV and CA sides. Not only is it
confusing to people visiting (which seems to be the majority
of our population here) but it is truly mind blowing that we
can have a burn ban for many places (including gas grills)
and others are allowed to have wood bonfires just feet away
from the places in which they are banned. The topography
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August 2021: Effective Communication

No Fires In Tahoe
High Wildfire Danger

Concise messaging at varying
levels of restrictions when
consistent:

“High Wildfire Danger: No
Fires in Tahoe”

«  “High Wildfire Danger: No
Wood Fires in Tahoe”

* “High Wildfire Danger: in No

Wood or Charcoal Fires
Tahoe”
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« Derived from Southwest Interagency Fire Southwest Interagency

Restrictions and Closure Operating Plan: Fire Restrictions and Closure
Operating Plan

» Ultilizes National Preparedness Level (1-5)

« Utilizes National Fire Danger Rating
System (NFDRS)

* Fuel moisture, relative humidity,

energy release component, ignition 2019
component, burning index, spread
component U@'%GQ

« Based on social science
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DRAFT Lake Tahoe Basin
Fire Restriction and Closure

Interagency

1. Introduction

This is 2 multi-jurisdictional gmde outlming
coordination efforts for fire restrictons and
clovures aligned with The National Cobesrie
Strategy, Lake Tahoe Basin MuMti-jurisdictional
Fuel Reduction and Wildfire P jon Strategy
and Community Wildfire Protection Pl
Witdfire has no boundaries therefore an
intersgency approach fo initisting restrictions or
closmahe!psprwldzconsmencymmgme
land managensent partners, while defining the fire
restriction parameters 3o they are easily

e to the pablic. Each fire restrictions
divizion 18 encouraged to recruit any affectsd
agency or landowner mto fire restrichon

P

The mtent is to facilitate interagency
llaboration during the planning and
impl jon of fire restricti 3
and‘or and provide consisting, coordinated fire restricti g to the pudlic across
Jerisdictional bounderies. Additionally, mdadmmfoerTnhoeBumqmnmmam
ﬁnpmecuondmm,ﬁmmlfmduibdnmmxmdeve)opmdmkmmﬁmmmmmd
with ad

11. Siguatures

All agencies signatory to the Tahoa Fire and Fuels Team within the Lake Tahoe Basin may be
emmbaedm&ehthhuBmFmRummm&Clmede Unique signature page for this
plan is not It ded that all fire districts, fire managers, fire
umwmdinﬂmudm‘bdmmmmmlh mdm‘xm"m‘nuﬂuugmdebefm each fire
season. A lead fire restri dinstor will be desi d as the “Lake Tahoe Basin Fire Restriction
Coordinator,” and cohesively work with duigwflda?ml«m  fire resiriction coordinntors

TIL Parpose
A. Ths Science: NATIONAL FIRE DANGER RATING (NFDRS)
TMNammanDmuRmmSwm(NFDRS)demﬂndnngnmﬁcm:u
pre-position

and based on this, 103y impose resowrces, and make fire
mmmlimhmhmh!mmmmhmm setting restrictions,
and for fire pleming, Fire b are le keva to fire darer rating: Fuel moisture,

Relative humidity, Wind speed, Enargy Relsave Component (ERC), Inition Corponent (IC), Buming
Index (BD), and Spread Component (SC) are kev factors in determining Fire Danger.

Muinida

® ERC: is based on tha estenzied potential anergy relaxsed per unit area o the fameng fout,
mmmmndb}wu!ulmm“hnﬁhnmnh&vf
heat release and defined a3 the potetial available snergy piw square foot of flarming fire at the haad of
tha fira 2nd iz exprussed in Bratish Thermal Usits (BTU).

¢ IC: The iguition component s 2 pumber that relates to the probabality that 2 fire will result if 2
firabrand is introduced into 2 foa foal complae.

¢ BE: The burning mdax is 2 mearure of flame lemgths for the representative foed modal for
that day. The index sumber dhvided by 10 is the predicted flams Jangth.

*  SC: The gread componmet miegrates the effacts of wind zud slope with fuel bed and fuel particles o
compute the forwad rate of spread at the head of the fire. Output is it of feet par e,

. memmmmwnmwwum

increased wildfire tpnitions in geographic srea, high
mdmuofumnmmdwmm available tesources, and staffing

NFDRS is au anportant factor m the planzang process for effecave
placement of Firs Danger Rating Signs and Fire Preveation signs which
display seasonal messages. As Fire Danger Rabogy a0d sansoual
nme\ngc Mmmwmﬂhmﬁd

dy. We have varying ways o
MMWMMMM
hotlines, isymance of parmits and axesptions, placing notifications st
poblic locations (traitheads, coasanmity befletin boards eic.) and in the
absence of patrols, fire peeveantion sugns erangieally placed can be
effective

B Fire BanRestrictiony

Fire bans resmichons ase roeasures taken to reduce the tisk of

buman-caused wildfire yputions donng vmsmally high fire danger and‘or bunming conditions, and
when other prevention efforts bave been exhaosted. Fire restrictions unpese manty Lintations oo the
general public and peivate landowners and should be mplemented only a4 8 portion of an mmbitious
and successful prevention program. They ere prmarily driven by a combination of the carvent
NFDRS, mdwu,hghmeofhmmedmldﬁumdﬁremmmmm
westher, fuel mox cusrent and prady and availability of resources to
xe:pondtomyuwﬁm.Fmpe»mdedmﬁhpomhlmoﬂm-mgmde\ﬂap,
adhise, implement, and or coordmaste fire and public use restnictions when these condihons ment.

Fire restnctions or clonmes call for witerng, cartaikment, and or ceasug of normal sctivitses on
public lands, They should only be initieted whien conditiors warrant and be remeved when
conditons allow. Restrictions and closures should be activeted after all other prevestion efforts have
faled, targe fires are bummg, or if extreme fire danyer 13 predicted to continoe. We must be able to
communicate to our internal and external sudience when fire restrictions are b effect.

IV. PROCESS FOR IMPLEMENTING FIRE
RESTRICTIONS

Fire Restrictions
1. Preteason Plannmg
Pﬁmmﬂremmnl!y,zgmywninimum.ﬁu
); distriets, fire

public ‘mdvibdchm
mllmmmduhthu!henmmuddmpln
and spplicable documents. All press releases, description
of stages, 2nd other necessary agency documents should
bcmﬂhlemmhnfumabefmthamofﬂuﬁu

with
and ilab should be established in advance. All
phases of restrictions o¢ clostres should include 8 public

&ahmdhhTMFn&FnehTanMkhfmmanmsﬂﬁTFueraﬂhw
azencies (Appendix 8).

2. Development

The progression from “no restrictiona™ to “n " to “partial closure™ to “fall closure™
u\umu:cmm..hmmud’«mwmﬂcmh jurisdictional
agency evaluates risks and compares those risks to the potential cotts and benefits of imposing varying
degrees of restrictions and’or closures.

As cooditions within an avea approsch threshold leve, it's imperative that & P
communicate theiy intentions to each cther, Di and evaluati ofﬂnsneed v alvo should
;u:'oh'eﬁrz d tribal chairs, fire p officers, public

falisty, ad L enfi When restricts i ined necessary
mm,memmmmmummmmmmmrmmn
Restrictions Coordtnator or Chatr, who will initiate a discussion with 7he Tahos Fire & Fuels Teom IC
(Appendix %),

The Lake Tahoe Basin Restrictions Cacrdlmrmllnonﬁ agmc)':ﬁm protection district restrictions
coordinators. Together they may d using the Lake Jahoe Basin
AmFmRutncMdel‘mnFam frcffr!uwpmd:!) Each agencvifire protection district shall
bave a designee with to either i fire restrichons for their respective
agencies. It is ded that each ag ibal lete Section 2 of the checkiist
&mepecm'ugmqmibepnwtouchullwmzemg This will facilitste consistency among
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INTRODUCTION, PURPOSE, AND AUTHORITY 1
NFDRS, AREA DETERMINATION 2
PROCESS FOR FIRE RESTRICTIONS, RED FLAG WARNING PROGRAM 3
INTTIATION, IMPLEMENTATION, RESCISSION 2
PROCESS FOR CLOSURES & INFORMATION SHARING 4
APPENDIX 1: AUTHORITIES 5
APPENDIX 2: ROLES AND RESPONSIBILITIES 6
APPENDIX 3: DIVISION BOUNDARIES 8
APPENDIX 4: MAP FIRE RESTRICTIONS AREAS
APPENDIX 4: STAGES OF FIRE RESTRICTIONS DEFINED 13
APPENDIX 5: NATIONAL PREPAREDNESS LEVEL CROSSWALK GRAPH
APPENDIX 5: STAGE 1-5 FREQUENTLY ASKED QUESTIONS (FAQS) 20
APPENDIX 6: DEFINITIONS 23
APPENDIX 7: DIVISION FIRE RESTRICTION COORDINATORS 24
APPENDIX 8: MAP FIRE RESTRICTIONS DIVISIONS [Link to interactive map) 25
APPENDIX 9: LINKS TO AGENCY FIRE RESTRICTION & CLOSURE PLANS 26
WASHOE TRIBAL NATION 26
USDA FOREST SERVICE-LAKE TAHOE BASIN MANAGEMENT UNIT 26
CALIFORNIA DEPARTMENT OF FORESTRY-CAL FIRE Kl
CALIFORNIA STATE PARKS a7
NEVADA DEPARTMENT OF FORESTRY 42
NEVADA STATE PARKS 47
FALLEN LEAF, LAKE VALLEY, CITY OF SOUTH LAKE TAHOE 51
CARSON CITY, EAST FORK, TAHOE DOUGLAS 56
MEEKS, NORTH TAHOE, NORTH LAKFE TAHOE, TRUCKEE MEADOWS 60
ALPINE, DOUGLAS, ELDORADO, PLACER, WASHOE
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1. What s the predicted fire potential for the next several weeks?

» |5 the 7 Day Significant Fire Outlook showing consistently “Very Dry
Fuels (brown color) or more than one “High Risk,” day (orange or

red color) per week?
L™

- YES

¢ Isthe Monthly Area Outlook showing “Above Normal,” Significant
Fire Potential (red color) over or near the unit(s) under
consideration?
™

- YES

https://gacc.nifc.gov/oncc/outlooks.php

2. Is there an increase in number of fire starts within the Zone?

# of Human Starts {H]: Major Cause Category:

# of Natural Starts [N}:

3. What is the daily fire occurrence situation?
*  Are there multiple starts?

. YES . NO

e Are fire occurrences and associated control problems increasing or

decreasing?
. Decreasing

. Increasing

4. Are adequate fire resources available by Agency/Zone?

- YES - NO

If no, list resources:

National Preparedness Level:

5. 1s supplemental fire funded resources or funds requested and/or
approved for local/zone agencies?

. YES - NO

LIVING

WITH FIRE

o =y O
6. Isan increase/decrease in recreational visitor days, i.e., holidays and
special events expected?

H.

[

If yes, example:

7. Are social, political, or economic impacts expected?

. YES .NO

if yes, example:

8. Are there preparations for the next phase, whether that would be a
higher level of restrictions, closures or recissions of an order?

L= L

If yes, explain:

Notes/Remarks:

9. Have the following individuals been contacted concerning area fire

. YES .NO

Agency Administrators:

restrictions?

Public Affairs/Public Information Officers:

Law Enforcement/Special Agents:

Fire Prevention Officers:

Adjoining Zone(s) Board Chairs:

Other: |




LIVING

WITH FIRE

Potential Permit System

* Depending on conditions, Districts could allow residents
with a verified permit to burn charcoal, wood, etc.

* Could reduce public frustration and allow
Districts to monitor who is burning
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