Exhibit 6C

To: Board of Directors
From: Steve Leighton, Fire Chief
Date: March 4, 2021

Subject:  September Board Meeting

Background:

Thedistrictisrequired to adopt thefinal budget for fiscal year 2021/22 by the end of September. Due
to the current meeting schedulesfor both districts, North Tahoe’ smeeting will be almost two weeks
following MeeksBay’ s. Becauseamajor portion of Meeks Bay’ sbudget isbased on North Tahoe's,
this would require North Tahoe to finalize its budget almost a month prior to its adoption.

Based on the above timeline, staff of both districtsis requesting that the September Board meeting

be moved to alater date in the month.

Recommendation:
Reschedul e the September Board meeting to Wednesday the 29™.
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April 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
Mar 2021 May 2021 . . .
P T - S U TWT RS A Shift B Shift B Shift
1 2 3 4 5 6 1
7 8 9 10 1 12 13 2 3 4 5 6 7 8
14 15 16 17 18 19 20 9 10 1 12 13 14 15
21 2 283 24 25 26 27 16 17 18 19 20 21 22
28 29 30 31 23 24 25 26 271 28 29
30 31
4 5 6 7 8 9 10
C Shift C Shift A Shift A Shift B Shift B Shift C Shift
Alpine Springs
Board Meeting
11 12 13 14 15 16 17
C Shift A Shift A Shift B Shift B Shift C Shift C Shift
18 19 20 21 22 23 24
A Shift A Shift B Shift B Shift C Shift C Shift A Shift
25 26 27 28 29 30
A Shift B Shift B Shift C Shift C Shift A Shift
North Tahoe EDCO Chiefs
Board Meeting Meeting




May 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
Apr2021 Jun 2021
S M T WTF S S M T WT F s A Shift
1 2 3 1 2 3 4 5
4 5 6 7 8 9 10 6 7 8 9 10 1 12
n 12 13 14 15 16 17 13 14 15 16 17 18 19
18 19 20 21 2 23 24 20 21 2 23 24 25 26
% 2% 27 28 2 B 27 28 29
2 3 4 5 6 7 8
B Shift B Shift C Shift C Shift A Shift A Shift B Shift
9 10 11 12 13 14 15
B Shift C Shift C Shift A Shift A Shift B Shift B Shift
Alpine Springs
Board Meeting
16 17 18 19 20 21 22
C Shift C Shift A Shift A Shift B Shift B Shift C Shift
23 24 25 26 27 28 29
C Shift A Shift A Shift B Shift B Shift C Shift C Shift
North Tahoe EDCO Chiefs
Board Meeting Meeting
30 31
A Shift A Shift

Memorial Day




September 2021

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
Aug 2021 Oct 2021 ) ) . .
I P C Shift C Shift A Shift A Shift
1 2 3 4 5 6 1 2
8 9 10 1 12 13 14 3 4 5 6 7 8 9
15 16 17 18 19 20 21 10 1 12 13 14 15 16
2 283 24 25 26 27 28 17 18 19 20 21 22 23
29 30 31 24 25 26 27 28 29 30
31
5 6 7 8 9 10 11
B Shift B Shift C Shift C Shift A Shift A Shift B Shift
Alpine Springs
Board Meeting
Tahoe 200 Running Festival |
12 13 14 15 16 17 18
B Shift C Shift C Shift A Shift A Shift B Shift B Shift
19 20 21 22 23 24 25
C Shift C Shift A Shift A Shift B Shift B Shift C Shift
EDCO Chiefs
Meeting
26 27 28 29 30
C Shift A Shift A Shift B Shift B Shift
North Tahoe
Board Meeting




