
| 1 | 

To: Board of Directors 

From: Steve Leighton, Fire Chief 

Date: June 28, 2023 

Subject: Future Planning with North Tahoe Fire 

Exhibit 6F 

Chief Leighton will update the Directors regarding the progress of the future planning with 

North Tahoe Fire and the LAFCO process. 









Item No. Priority Task/Project Category* Comments

1 High Reorganization S North Tahoe and Meeks Bay Fire Protection Districts 
2 High Sphere of Influence update S City of Lincoln Sphere of Influence update
3 High City Annexation S Lincoln - Annexation of.5-acre parcel and areas of Highway 65
4 High City Annexation S Lincoln - Annexation of Village 5 and 7B 
5 High District Annexation S South Placer Municipal Utilities District- Annexation of areas within District's Sphere
6 High City Annexation S City of Rocklin - Annexation of Highway 65 unincorporated island
7 High Reorganization S Placerhills and Newcastle Fire Protection District

8 High Service Review study/Sphere of 
Influence update S Western Fire Agencies - Ongoing fire/EMS/dispatch study

9 High Service Review study/Sphere of 
Influence update S City of Rocklin  

10 High Service Review study/Sphere of 
Influence update S South Placer Municipal Utilities District

11 High Service Review study/Sphere of 
Influence update S City of Colfax and the special districts in the region

12 High Mapping Cities and Districts A
Continue working with County GIS to verify, correct, and map cities and special districts. 
LAFCO will need to provide previously approved annexation boundaries. Post maps by 
agency on LAFCO website.

13 High Outreach A Continue outreach to local and regional agencies. Staff will update the Commission of 
activities during the fiscal year.

14 High Policies A Continue reviewing, updating, and creating policies for the Commission's consideration.

15 High Personnel A Hire a full-time analyst classification to process projects that are routine in nature. 

16 High New Website A LAFCO's current website is embedded in Placer County's website. 

17 High Service Review study/Sphere 
of Influence update S City of Roseville

18 Moderate Commissioner Onboarding Packet A Continue working on onboarding packets for new Commissioners to help orient new 
members to key roles, duties, and organization practices of Placer LAFCO. 

19 Moderate Local Agencies Directory A Ongoing update of local agency directory.

20 Moderate LAFCO Central Region A Participate in quarterly meetings with other Central LAFCOs.

21 Moderate CALAFCO A Participate in CALAFCO committees, workshops, and conferences. 

22 Low Administrative Files A Continue organizing and improving admin files.

23 Low Fees Update A Annual update of fees to reflect current budget. 
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