
Exhibit 3C

To: Board of Directors

From: Steve Simons, Fire Chief

Date: May 17, 2019

Subject: Review of Alternative Governance Models Between Meeks Bay Fire and North
Tahoe Fire, and Discussion Regarding the Process and Future Joint Meetings

This item remains on the agenda to allow you the opportunity for open discussion. I will be attending
a Fire Chiefs meeting in Placerville prior to the Board meeting and hope to have additional
information to share at the May 22nd meeting.
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